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The workshop aims to develop    

An awareness of our own particular communication style

An understanding of different conflict strategies 

Tactics for dealing with difficult behaviour

Skills to manage emotions

09.30 Introduction

              Ground rules

Personal Hooks and Triggers

Red Flags

              Facts / Feelings

What is my style of communication?

11.00     Break

The debate

Building rapport

Active listening and Questioning

12.45
     Lunch

013.30     Who’s side are you on?

              Assertive communication


     Positions and interests 

15.30     Break   

15.15    Dealing with difficult behaviour 

016.15     Programme review

16.30    Close
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